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Agenda – Day Six

9.00am Review and process reflection
Evaluation skills
Skills practice and exercises

10.45am Working break
10.45am Skills practice 
12.45 Lunch
1.45 Systems perspectives, constellations
2.05pm Skills practice plus 15 mins working break
4.15 Plenary and journal
5.00 Finish



Review and Process

! CHECK IN – POP!
! How is it going for you?
! What is going well for me 

as a coach?
! What do you still need to 

work on or need help with?
! What questions am I 

considering that are arising 
from my practice, reflection 
and exploration of theory?

The process of coaching 
practice



What is effective coaching?

!?



Benefits of coaching

! Improvement performance and productivity
! Staff development
! Improved learning
! Improved relationships
! Improved quality of life for individual
! More time for the manager
! More creative ideas
! Better use of people, skills and resources
! Faster and more effective emergency response
! Greater flexibility and adaptability to change
! More motivated staff
! Culture change
! A life skill

Coaching for Performance, John 
Whitmore (pp156-158)



‘Coachability’ of client (p105)

Having watched the 
video on coachability:
What do you think 
about the concept?
How will you 
decide?
What happens in 
matching/chemistry 
calls?

(Excerpts reproduced with kind permission from Terry Bacon, Ph.D. and Anna Pool, 
M.A., OD)



Kirkpatrick’s model (p107)

! Level 1:  Reactions.  What did 
the coachee think of the 
engagement?

! Level 2:  Learning.  What did the 
coachee learn during the 
engagement?

! Level 3:  Behavior.  What 
learnings, skills, etc., did the 
coachee apply on the job?

! Level 4:  Results.  What changes 
in results and productivity have 
been observed on the job?

! Level 5? Return on investment



Evaluation skills exercise

! Examples of forms 
of evaluation

! Handout 6
! Where do they 

belong on 
Kirkpatrick’s model?

! In triads



Break (10.45am – 11am)



Plenary



Case study exercise (handout 7)

Pat Smith works at Anybiz Ltd., a FTSE 100 manufacturing 
company in Manchester. S/he worked as a very effective line 
manager for three years before being promoted to direct a 
department one year ago. In the past year, there have been 
numerous complaints from direct reports concerning his/her 
lack of interpersonal skills and effectiveness. His/her boss is 
also concerned that Pat doesn’t have the strategic planning 
and change management skills that s/he will need in order to 
refocus his/her department’s sales channels and be 
successful in this downturned economy. Pat’s boss has 
engaged an executive coach to support Pat in making these 
changes over the next six months.

How should you measure the effectiveness of this coaching 
engagement? 



Case study - skills practice exercise
(handout 7)

! The Coach
! Pat, the Coachee
! The Boss

! How should you 
measure the 
effectiveness of this 
coaching 
engagement? 

Triads
Call Trish for input
She will pop in and out



The roles

! As the coach
What assumptions did you make about

¤ The boss?
¤ The coachee?

! As the coachee
¤ What role did you experience the coach 

taking?
! As the boss

¤ How did you the experience the role the 
coach took?

How was it for you?
Learning?



To consider…
! “Only work with clients who are motivated to change…”
! “Only work with clients who are likely to succeed in meeting 

the metrics…”
! “I’m a life coach, I only need to measure my own skills and 

how the coachee felt about the process and their personal 
goals…”

! What about coaching for culture change (e.g. more 
supportive, people orientated organisation)?  

! Or for personal growth? Or for a change in their personal life?
! Ethics?  Values?
! Research?
! Financial viability/feasibility of evaluation?





A systems perspective

! Thinking in terms of relationships connections 
interactions, interdependence, and context

! Mapping, seeing the whole, seeing patterns
! Understanding that movement or action or 

position in one part of a system impacts on 
another

! Recognising that a collection of parts together 
creates a functional (or dysfunctional!) whole



Working systemically in 
your modality
! Which therapeutic 

models are being 
drawn on here

! How are you 
currently applying 
systems thinking in 
your coaching

5 mins each discussion in pairs or 
threes

Brief feedback in large group



Coaching skills practice – with systems 
perspective

Triads:
Coach
Coachee
Observer

WHEN OBSERVED BY TRAINER - Coach or 
Trainer can ask for a ‘time out’



Break (3.30pm – 3.45pm)



Plenary sharing
! Anything to say following 

systemic work?
! What steps have people 

identified that they need to take 
in order to meet their deadlines 
for portfolio submission?

! Which competences have been 
demonstrated most/most easily?  

! What does this tell you about 
potential strengths in your 
business?

! Which competences are proving 
harder to evidence so far?

! How might you address this 
going forward



Reflective journal

! Take a moment now 
to capture some 
notes



Checking out

¤ One thing that stood out for you today
¤ How are you feeling?

! Close


